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Context and aim of PADS

The 12 years Health District Support Programme in Chad
(PADS), implemented by the Swiss TPH-CSSI (Swiss
Tropical and Public Health Institute - Centre de Support
en Santé Internationale) consortium and funded by the
Swiss Agency for Development and Cooperation (SDC),
IS accompanying the Chadian government aiming to
contribute to better governance of the healthcare system
towards universal health coverage. Activities are
Implemented in Batha and Moyen Chari provinces and
focus on competence transfer including contribution to
Innovative approaches such as Digital health, One Health
campaigns, operational research, contracts of objectives
and means (COM), but also structural support such as
construction of facilities and improvement of transparency
and accountabllity through participation of beneficiaries In
health committees with their district and regional
federations (COSAN and COGES).

Evaluation of PADS phase 2

An impact study of PADS phase 2 (2018-2022) was
carried out in May 2022 with the objective to assess the
effects of the PADS on the management and quality of
care and Its perception by the community:.

A mixed-methods approach was used to collect the data.
The targets for the quantitative component were service
providers (78 health facilities) , while the qualitative
component was reserved for community members (24
focus group discussions with women, men and
community leaders) in the two provinces.
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The provincial health delegation and PADS leading staff in front of the pediatric ward of the provincial hospital in Ati
renovated with the support of PADS. Photo by Dr. Jean Bernard Gbangou, coordinator of PADS.

Impact of PADS phase 2

Analysis of the quantitative data from health facilities
shows an increase in the management and guality of
care, but the rate of use of curative care, especially for
children under 11 months and women over 15, Is still
below expectations. Antenatal consultations, skilled birth
attendance, family planning, and contraceptive use rates
also lag Iin both provinces. This may be linked to the
effects of the COVID-19 pandemic and related
containment measures, since the qualitative data on
community level showed difficulties in accessing the
service during the worst moments of the COVID-19 crisis.
Despite facility improvements, community perceptions of
care effectiveness are hindered by staff shortages and
eguipment deficiencies. Qualitative insights underscore
the need for gender-equitable and inclusive care,
advocating for increased participation of female and
pastoralist representatives in health center committees to
foster better planning and service delivery.

Take home message

During phase 2 PADS achieved significant improvements
IN most qualitative indicators, despite the COVID-19
pandemic. However, there Is a gap between the
Improvement in the quality of care, the population's
perception of quality and the equity of access to health

services. E - E
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More information on PADS ) TE
and the phase 2 impact study :. X

can be found here: .
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